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Job Centre Australia Limited is committed 
to recognition of the benefits of diversity 
within our communities and more specifically 
within the workforce. We have been providing 
employment and training services to vulnerable 
members of Australian Society since 1991.
As a not for profit, community based 
organisation, we have provided specialist 
employment and training services to;

	 	People with a disability.
	 	Long term unemployed people.
	 	Mature aged & Youth job seekers.
   Aboriginal and Torres Strait Islander job   
  seekers.

We support the belief that every person has 
something to offer given the correct support 
and training. Given the opportunity to 
contribute can be a life changing experience 
for the individual, their families and their 
community.

By providing opportunities for job seekers to 
learn new skills, identify their interests and 
strengths and develop confidence they are 
better placed to join the workforce.
Looking at what people can do rather than what 
they can’t, we match individuals to jobs and 

provide the right level of on-site support and 
training to help them settle in and learn their 
new job. This appropriate level of support and 
mentoring is aimed at making the transition 
into employment a smooth one for both the 
employee and the employer. 

Job Centre Australia provides specialist 
employment and training services through 
a network of 33 offices in metropolitan and 
regional NSW and Queensland employing over 
200 staff and servicing over 2,500 individuals. 
Currently 6% of our staff identify as having an 
Aboriginal or Torres Strait Islander background.

Job Centre Australia’s Vision
“Empowering people for tomorrow’s opportunities”

Introduction
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We are proud to be partnering with 
Reconciliation Australia in the development 
of our Reconciliation Action Plan.  Job Centre 
Australia shares Reconciliation Australia’s vision 
for everyone to wake to a reconciled, just and 
equitable Australia and we are dedicated to 
‘Closing the social, economic and health Gap’ 
between Aboriginal and Torres Strait Islander 
peoples and other Australians, through our 
training and employment programs which have 
the unanimous and full support of our Board of 
Directors.

Our organisation has made a commitment to 
Closing the employment gap for Aboriginal and 
Torres Strait Islander Peoples especially youth as 
one of its strategic priorities as articulated in the 
Job Centre Australia’s 2014-18 strategic plan.

In 2010 Job Centre Australia self-funded an 
Aboriginal Employment Pathway Program (AEPP) 
and appointed an Indigenous Engagement 
Coordinator to manage the program. Over the 
last 4 years we have consulted with Aboriginal 
and Torres Strait Islander communities to reach 
engagement and gain knowledge. We then 
developed training programs to educate staff, 
organisations, government bodies and our 
general community about Aboriginal and Torres 
Strait Islander cultures. This active engagement 
and development has seen strong success in 
placing Aboriginal and Torres Strait Islander 
peoples with a disability into employment across 
a wide range of industry sectors.

Our Reconciliation Action Plan reinforces our 
commitment to;

	   Respectful relationships with Aboriginal  
  and Torres Strait Islander individuals   
  and communities,

	   Leadership in Aboriginal and Torres   
  Strait Islander collaboration through
  pro-active community consultation and  
  joint program development; and  

	   Improving employment and training   
  opportunities and outcomes for all
  Aboriginal and Torres Strait Islander   
  peoples.

We commend our Reconciliation Action Plan to 
all our people, and encourage each of us to take 
actions as individuals, managers and leaders to 
implement it.

Brian Yates  - Chief Executive Officer   

Ian Irwin  - Chairman

Message from CEO & 
Board of Directors
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  Acknowledge the importance and   
 impact of history as well as looking   
 forward to what can be achieved   
 through working together.

  Foster an environment of respect   
 and understanding throughout   
 the organisation.

  Be aware of the specific needs of   
 Aboriginal and Torres Strait Islander   
 peoples and provide person centred  
 services to meet these needs.

  Increase training, employment and   
 professional development    
 opportunities for Aboriginal and 
 Torres Strait Islander peoples

  As an organisation, continue to   
 listen, learn and develop collaborative  
 partnerships with community to 
 enhance our efforts to reduce   
 inequalities between Aboriginal 
 and Torres Strait Islander peoples and  
 other Australians.

Our Vision for 
Reconciliation

Job Centre Australia’s Vision for reconciliation is to recognise, respect and value Aboriginal and 
Torres Strait Islander people’s cultures, histories, contributions and achievements. To achieve this 
vision we will:
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Job Centre Australia has increased our focus on 
working more effectively with Aboriginal and 
Torres Strait Islander peoples with a disability. In 
the past 4 years this increased focus has been 
supported by:

 The introduction of an Indigenous    
 Engagement Coordinator to educate staff,   
 connect with community, support research   
 and adapt our service delivery to be more   
 relevant to Aboriginal and  Torres Strait   
 Islander peoples.

  Completed research in relation to the low   
 levels of engagement by Aboriginal    
 and Torres Strait Islander peoples    
 with specialist Disability Employment   
 Services. The findings of this research have   
 been used to adjust our service    
 delivery model and have been presented at  
 local, national and international forums.

  Developed and committed to an Aboriginal   
 and Torres Strait Islander Employment   
 Strategy 2013 -2015 to build a workforce   
 that reflects our community and provide   
 employment opportunities.

  Increasing our profile within Aboriginal and  
 Torres Strait communities in which we   
 operate to develop trust and a reputation   
 for empathy and professionalism.

  Increased levels of engagement with   
 Aboriginal and Torres Strait Islander    
 jobseekers through our Aboriginal    
 Employment Pathway Program which has   
 resulted in higher levels of long term   
 employment success.

What are we 
already doing?
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This Reconciliation Action Plan (RAP) is an 
opportunity to demonstrate Job Centre 
Australia’s commitment to reconciliation and 
establish clear goals to be achieved over the 
next 2 years. In 2010 it was recognised that Job 
Centre Australia’s engagement with Aboriginal 
and Torres Strait Islander job seekers could be 
greatly improved. We embarked upon a journey 
of self-education through consultation and 
research. This provided us with a basis to adapt 
and improve our services to be more relevant 
and effective. We found a range of differing 
opinions and attitudes about “disability” within 
the Aboriginal and Torres Strait Islanders groups 
we consulted with. We identified a number 
of areas both within Job Centre Australia and 
within the disability employment system where 
disengagement with the process was occurring. 
Based on this information, we began to 
implement strategies to develop trust, gain 
better engagement and employment successes 
by;

  Adjusting our marketing resources,

  Adapting our existing high support    
 employment process

  Training staff in culturally appropriate   
 service delivery

  Pro-actively engaging with Aboriginal and   
 Torres Strait Islander communities

These processes have been driven initially 
by the General Manager Operations and the 
appointed Indigenous Engagement Coordinator 
but it has been pleasing to see the level of staff 
engagement and acceptance with the initiative.

We feel that the development of this RAP is 
the next step in the journey to broaden our 
services to  Aboriginal and Torres Strait Islander 
Communities in the regions in which we operate 
and provides a stronger basis for us to grow 
our activities. It also enables the adoption 
of these strategies within the organisation’s 
broader strategic plan. This RAP will aid in the 
communication of Job Centre Australia’s goals to 
staff, jobseekers and the broader community.

Our Reconciliation 
Action Plan
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Our Reconciliation Action Plan has been 
informed through:

  Research for our Aboriginal Employment   
 Pathway Program

  Our ongoing discussions at Aboriginal   
 Interagency, Aboriginal Employment   
 Services and Aboriginal Health Services 
 meetings

  Feedback from our Aboriginal and Torres   
 Strait Islander job seekers and their families

  Meetings with the First People’s Disability   
 Network and NSW Aboriginal Disability   
 Network.

  Input from Staff of Job Centre Australia 
 with the RAP Working Group consisting of:

 ‒  Ian Irwin - Chairperson Job Centre   
  Australia Board of Directors

 ‒  Brian Yates - Chief Executive Officer - 
  Job Centre Australia  

 ‒  Chris Connor - General Manager -    
  Corporate Services, Job Centre Australia

 ‒  Jason Solomon - Job Centre Australia   
  Indigenous Engagement Coordinator -   
  Gosford (Identifies as Wiradjuri Mob)

 ‒  Joanne Nash - Indigenous Community   
  Consultant (Identifies as 
  Wanaruah Mob)

 ‒  Timothy Hore - Artist (Identifies as   
  Dhunghutti Mob) see next page.
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About Our Artist 
Tim is a local Port Macquarie Aboriginal man from the Dunghutti Mob who has been a client of Job 
Centre Australia. Tim has only been painting traditionally for a few years having observed and learnt 
from his grandfather. Job Centre Australia assisted Tim in finding employment and he was keen to 
submit artwork when we sent the word around about the development of our RAP. The artwork 
used is his impression Job Centre Australia’s services including the meetings, the linkages with other 
support agencies and the on- site support provided in the workplace that make up the journey 
towards employment.

– Timothy Hore
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For the story behind these artworks visit our website www.jobcentreaustralia.com.au
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A greater awareness of the diversity of Aboriginal and Torres Strait Islander cultures and the 
influence it has on community and individuals is critical. The development of trust and the creation 
of culturally safe environments are key to mutual learning and the ability to provide relevant and 
effective services to Aboriginal and Torres Strait Islander peoples.

1. RELATIONSHIPS

Action Responsibility Timeline Measurable Target
1.1 RAP Working Group 
actively monitors RAP 
development, including 
implementation of actions, 
tracking progress and 
reporting.

CEO, General Manager 
Operations,
Indigenous 
Engagement 
Coordinator

March 2015 	RAP Working Group oversees 
the development, endorsement 
and launch of the RAP

	Meet at least twice per year 
to monitor and report on RAP 
implementation.

1.2 Provide opportunities 
for Aboriginal and Torres 
Strait Islander employees 
and other employees to 
build relationships.

Indigenous 
Engagement 
Coordinator, Regional 
Operations Managers 
and staff

27 May – 3 June 
2015 & 2016

	Each Job Centre Australia 
office to hold at least one 
internal event during National 
Reconciliation Week each year.

1.3 Actively engage 
and build relationships 
with all Aboriginal and 
Torres Strait Islander 
peoples, communities and 
organisations within our 
regions of operation

Indigenous 
Engagement 
Coordinator, Regional 
Operations Managers 
and staff

October2014 
commence with 
minimum 6 
monthly meetings 
through to 2016

	Meet with Aboriginal 
and Torres Strait Islander 
organisations at least twice per 
year.

	Measure engagement and   
outcomes on a monthly basis

1.4 Ensure Job Centre 
Australia’s commitment to 
reconciliation is reflected 
in the strategic goals of the 
organisation

Board, CEO and Exec 
Managers

General Manager 
Operations / 
Marketing Manager

July 2014

March 2015

	Specific strategies relating 
to Aboriginal and Torres Strait 
Islander reconciliation are 
included in the 2014 -2018 
Corporate Strategic Plan

	RAP available in both hard 
copy and via Job Centre Australia 
website and AEPP Facebook 
page.
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Working with a range of client groups, Job Centre Australia is aware that everyone is able to 
contribute given the appropriate levels of training and support. The basic human right to be able to 
contribute, be involved and be respected for this contribution is one of Job Centre Australia’s core 
values.

2. RESPECT

Action Responsibility Timeline Measurable Target
2.1 Continue to engage 
Job Centre Australia 
employees in cultural 
learning and development 
to increase understanding 
and appreciation of 
Aboriginal and Torres Strait 
Islander cultures, histories 
and achievements.

Indigenous 
Engagement 
Coordinator

July 2014

July 2015

July 2015

December 2015

	Review and update current 
Job Centre Australia’s cultural 
awareness training strategy 
annually

	All staff provided Aboriginal 
and Torres Strait Islander 
Cultural Awareness Training 
within the first 6 months of their 
employment

	Continue to deliver cultural 
awareness training to all Job 
Centre Australia staff annually

	Provision of Cultural 
Awareness Training to a 
minimum of 2 external 
organisations annually

2.2 Engage employees 
in understanding the 
protocols around 
Acknowledgement of 
Country and Welcome to 
Country ceremonies to 
ensure there is a shared 
meaning behind the 
ceremonies.

CEO,
Indigenous 
Engagement 
Coordinator,
Training Manager

July 2015 	Develop, implement and 
communicate a cultural protocol 
document for Job Centre 
Australia. 

	Identify at least one 
significant event for which 
a Welcome to Country from 
a Traditional Owner will be 
included.

2.3 Identify opportunities 
to acknowledge and 
celebrate the benefits that 
a diverse workforce can 
bring both internally and 
externally.

Team Leaders
Marketing Team

July 2015 	Include positive workplace 
diversity stories in internal 
and external print and digital 
platforms.
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Action Responsibility Timeline Measurable Target
2.4 Develop culturally safe 
and inviting workplace 
environments in all Job 
Centre Australia sites.

Operations Managers Dec 2014 with 6 
monthly reviews 

July 2015

December 2015

June 2016

	An acknowledgement 
statement to be included on all 
staff emails

	Purchase and appropriately 
acknowledge Aboriginal and 
Torres Strait Islander artwork in 
all Job Centre Australia locations.

	Display acknowledgement 
plaques in all Job Centre 
Australia locations 
acknowledging the Traditional 
Custodians of the land.

	Create dedicated areas within 
office foyer (site permitting) to 
display  Aboriginal and Torres 
Strait Islander information and 
support service literature

2.5  Job Centre Australia 
will continue to participate 
and support Aboriginal 
and Torres Strait Islander 
cultural events

JCAL Operational & 
Marketing staff,
Indigenous 
Engagement 
Coordinator

1st Sunday to 2nd 
Sunday July 2014, 
2015 & 2016

March 2015 

	Provide opportunities for 
Aboriginal and Torres Strait 
Islander employees and other 
employees to participate in local 
NAIDOC Week events.

	Create a calendar of 
significant Aboriginal and Torres 
Strait Islander events and 
communicate to all Job Centre 
Australia staff

2. RESPECT
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Our vision supports the preparation of vulnerable individuals to be able to take advantage of future 
opportunities and gain control of their lives. The average unemployment rate for Aboriginal and 
Torres Strait Islander peoples is three times higher than the general population and a greater focus 
on employment equity is required to reduce this widening gap.

3. OPPORTUNITIES

Action Responsibility Timeline Measurable Target
3.1 Continue to improve 
and grow Job Centre 
Australia’s Aboriginal 
Employment Pathway 
Program. (AEPP)

Indigenous 
Engagement 
Coordinator
Regional Operations 
Managers and staff

July 2015 	Increase Job Centre Australia’s 
Aboriginal and Torres Strait 
Islander job seeker registrations 
by 20%

	Promote the AEPP to a 
minimum of 2 community 
organisations annually in each 
region.

3.2 Investigate 
opportunities within Job 
Centre Australia to increase 
Aboriginal and Torres Strait 
Islander employment 
opportunities.

Marketing staff  
and Indigenous 
Engagement 
Coordinator

CEO, Human Resources

Operations Managers 
and Indigenous 
Engagement 
Coordinator

GM- Operations 
and Indigenous 
Engagement 
Coordinator

July 2015

March 2015

July 2015

 July 2015

	Capture baseline numbers 
of Aboriginal or Torres Strait 
Islander staff joining JCAL or 
declaring their Aboriginality 
monitored and reported to  
Senior Management and Board

	Scope, develop and 
implement an Aboriginal and 
Torres Strait Islander employment 
Strategy for Job Centre Australia 

	Develop partnerships 
with Indigenous Employment 
Strategy and other employment 
focussed programs specifically 
for Aboriginal and Torres Strait 
Islander peoples

	Employ an Indigenous 
Engagement Coordinator 
specifically for Queensland 
to expand the strategies in 
place and broaden Job Centre 
Australia’s profile
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Action Responsibility Timeline Measurable Target
3.3 Continue to improve 
and communicate Job 
Centre Australia’s services 
focused to support 
sustainable employment 
opportunities for 
Aboriginal and Torres Strait 
Islander peoples

Pathway Coaches at 
all sites

Indigenous 
Engagement 
Coordinator and 
Operational staff

Sept 2014

February 2015

Sept 2015

February 2016

	Meet at least twice per year 
with Aboriginal and Torres Strait 
Islander peoples, communities 
and organisations to receive 
feedback on appropriateness of 
services. 

	Engagement and outcomes 
measured on a monthly basis

3.4 Investigate the 
opportunities for 
regionally based project 
initiatives to increase 
work opportunities for 
Aboriginal and Torres Strait 
Islander peoples.

Business Development 
Team and Indigenous 
Engagement 
Coordinator

July 2015 	Research and develop 
regionally based project 
initiatives for consideration 
under IEP or other funding 
programs

	Establish a minimum of one 
project to meet the needs of 
Aboriginal and Torres Strait 
Islander peoples in partnership 
with government and or other 
community organisation

3.5 Work closely with 
Aboriginal and Torres 
Strait Islander individuals 
to provide the appropriate 
levels of training support 
and mentoring to 
achieve their personal 
employment goals

Indigenous 
Engagement 
Coordinator and 
Operational staff

Indigenous 
Engagement 
Coordinator and 
General Manager 
Operations

July 2014

July 2014 and 
reviewed

July 2014 and 
reviewed

	Provision of an on-site trainer 
for every Aboriginal or Torres 
Strait Islander person placed into 
employment. 

	Provision of a culturally 
appropriate mentor where 
required.

	Engagement and outcomes 
measured and reported on a 
monthly basis

3. OPPORTUNITIES
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3.6  Work closely with 
employers to increase 
awareness of the benefits 
of providing employment 
opportunities for 
Aboriginal and Torres Strait 
Islander peoples

On-site trainers, 
marketers and 
Indigenous 
Engagement 
Coordinator

Regional Operations 
Managers and staff

July 2014

December 2014 & 
June 2015

	In agreement with the job 
seeker, Job Centre Australia staff 
will reverse market to employers 
to gain jobs that meet the 
choices and capabilities of the 
job seeker.

	A minimum of 2 meetings, 
presentations conducted with 
employers and employer groups 
annually in each region.

3.7 Investigate 
opportunities to increase 
supplier diversity within 
Job Centre Australia

General Manager 
Corporate Systems / 
CEO
General Manager 
Corporate Systems

March 2015

March 2015

	Review and reform 
procurement strategy, policy 
and processes so that supplier 
diversity principles can be 
incorporated into Job Centre 
Australia’s procurement strategy.

	Investigate becoming a 
member of Supply Nation.
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This Reconciliation Action Plan is a blueprint for Job Centre Australia’s commitment to the 
reconciliation process and a means of monitoring progress toward our objectives. It is a living 
document and only through regular review will we be able to measure the success of strategies and 
to make adjustments to continuously improve.

4. MEASURING SUCCESS

Action Responsibility Timeline Measurable Target
4.1 Monitor Job Centre 
Australia’s performance 
in relation to Aboriginal 
and Torres Strait Islander 
engagement and 
employment success

Indigenous 
Engagement 
Coordinator

July 2015 and 
continuing for 
2016

	Increase Job Centre 
Australia’s Aboriginal and 
Torres Strait Islander job seeker 
registrations by 20%

	Increase Job Centre 
Australia’s Aboriginal and Torres 
Strait Islander employment 
outcomes by 10%

4.2 Report achievements 
of project based and 
employment outcomes

General Manager 
Operations

CEO

August 2014

October 2015

	Data included in Board 
reports and discussed at bi-
monthly staff meetings.

	Annual summary of successes 
specific to Aboriginal & Torres 
Strait islander clients and staff 
included in Job Centre Australia’s 
Annual Report

4.3 Report Job Centre 
Australia’s RAP 
achievements and 
progress

CEO / General 
Manager Operations

October 2015 	RAP progress summary 
published in Annual Report each 
year.

	Complete and submit the 
RAP Impact Measurement 
Questionnaire to Reconciliation 
Australia annually.

4.4 Review, refresh 
and update Job Centre 
Australia’s RAP

CEO / Indigenous 
Engagement 
Coordinator 

December 2015 Job Centre Australia’s RAP based 
on learnings, achievements 
and challenges of previous RAP 
and submit to Reconciliation 
Australia for review.



Enquiries
For public enquiries about Job Centre Australia’s Reconciliation Action Plan you can contact:

Jason Solomon – Indigenous Engagement Coordinator 
jason.solomon@jobcentreaustralia.com.au

Ph: 02 4322 5511

Brian Yates – CEO
brian.yates@jcal.com.au

Ph: 02 4322 5511




